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Some Thoughts Up Front ….

•Don’t want to delve into the politics of the issue
•As an EM, my responsibility is to manage community 
consequence impact w/o passion or prejudice

•This is meant to be a discussion…participation and 
questions are encouraged
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What We Know....

• They will continue to come
• “Trickle crisis” vs. mass influx

• Many have means to pay for travel inside the US
• A LOT are getting absorbed into existing communities 

and/or social structures
• Some are not
• FEMA/Feds only have limited assistance to offer
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Common Issues

• Funding
• Federal funding is scarce; some funding as available through Shelter and 

Service Program, but not a lot
• Most jurisdictions are relying on a combination of local, state funding 

along with private philanthropy
• Stable long-term funding key to development of long-term solutions

• Housing: Short-term rental assistance and long-term rental 
assistance challenged due to funding and lack of suitable space
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Common Issues

• Case management
• Both Denver and Chicago have capitalized on this special expertise 

of community-based organizations by funding trusted community-
based organizations to provide case management support services 
to people seeking asylum staying in shelters

• One Federal program worth tracking: DHS Case Management 
Pilot Program: https://www.dhs.gov/dhs-cmpp

• Access to legal services
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Lessons Learned from Other Cities...

• Embrace out of the box thinking…challenge 
yourself/organizations to advocate in circumstances that 
would otherwise prevent response

• Pre-identify and prioritize facilities for sheltering mission
• Develop an emergency staffing plan
• Develop a contingency transportation plan across all modes
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Lessons Learned from Other Cities...

• When developing policies, identify the limits of your 
jurisdiction to implement said policy; be prepared for 
cascading effects and consequences

• Public-private partnerships act as force multipliers, 
capitalizing on the resources, funding, and infrastructure of 
public agencies while harnessing the community trust and 
expertise of local nonprofit organizations

• If you’re not affected, help those who are
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Situation and Assumptions
• Assistance for Immigrant and Refugee communities

• Current lack of resources (housing, funding)
• Sheltering funding directed at homeless population
• Also need case management, other services

• Emergency Management
• Large, rapid influx of immigrants/refugees/asylees by bus or plane (>100)
• EOC activation with ESF 6

• Stand up reception center and short-term (2-3 days) sheltering operation
• Executive Office
• Affected jurisdiction(s)
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KC OEM Migrant Arrivals Playbook
• Training aid to familiarize roles 

and responsibilities
• Operational guidance to 

partners and decision-makers
• Information flow and 

communication

• Builds on existing roles and 
responsibilities in CEMP and 
annexes
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KC OEM Migrant Arrivals Playbook
• Address initial roles and responsibilities of King County Agencies and 

partners
• Unplanned mass arrival of migrants/refugees into King County
• Not for Federal-sponsored and State-managed repatriation efforts

• Preparedness activities
• Advanced notification of mass arrival
• Imminent mass arrival
• Mass arrival (no-notice)
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KC OEM Migrant Arrivals Playbook
• Establish coordination group

• Review guidance from state and federal partners
• Sharing of situational awareness
• Inventory of potential housing options
• Review contracts with service providers

• Equipment and supplies
• Mass care caches (cots, blankets, pillows, other mass care supplies)
• Hydration, washing, sanitation
• Feeding, security, other wrap-around services

• Other considerations
• Interpreters
• Case management services
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KC OEM Migrant Arrivals Playbook
• Notify appropriate and relevant officials (city, County)
• Engage coordination group
• Assess reception center, shelter, and other resource capabilities

• County-owned/operated facilities for potential options

• Ensure law enforcement is aware
• Determine need for health/medical assets

• Engage Medical Reserve Corps as necessary

• Determine/choose sheltering/housing options
• Call with State partners for long-term sheltering needs
• Coordinate messaging
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Early Seattle Planning: No Notice Bus Arrival

• Asked the question: What if a bus shows up in the middle of 
the night?

• A: Leverage existing processes beginning with emergency 
sheltering

• Planning assumption: this would be a short-term solution
• Mission: Get them off the street and out of the elements
• Limitation: Using emergency shelters/rec centers only buys 

a few days and cannot be extended
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WA Intergovernmental Task Force on Asylum Seekers

• Initially convened to address situation in Tukwila
• Co-chaired by WA DSHS and Seattle OIRA

• State, county (King), and city (Tukwila) officials (elected and appointed)

• Information sharing and situational awareness
• Individual efforts of various entities
• Coordination

• Expansion of Task Force
• Federal agencies
• Congressional staff
• Other cities in King County
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HB 2368
• Coordinate statewide efforts of immigrant needs and includes $32 million
• Gives the authority to serve those ineligible for federal assistance and 

engages with locals on doing that
• More than $25 million is poised to go to the State’s Office of Refugee and 

Immigrant Assistance (DSHS)
• $5 million to King County
• $2.5 million to the City of Tukwila, which is home to Riverton Park United Methodist 

Church
• $1 million of it would go to school districts that have seen a significant increase in 

homeless students seeking asylum
• Contract with CBP to provide services (in other words DSHS coordinates and 

does not provide services)
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Thank You!
Kenneth Neafcy

Operations Program Manager
Seattle Office of Emergency Management

206-233-5076 (o)
kenneth.neafcy@seattle.gov

Brendan McCluskey
Director

King County Emergency Management
206-205-4060

brendan.mccluskey@kingcounty.gov
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