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What is the Pierce County
Safety Summit?




SAFETY SUMMIT CATALYST

[ Social Media
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National trends of increasing threats and acts of violence



SAFETY SUMMIT CATALYST

Ex ion
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Turnover

authority

Lack of Challenges

Accountability Communication

Pierce County
Emergency Management

New Legislation s ol
Resources
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VISION

e Community Driven
* Proactive Response
 Continuous Preparedness

 Multidisciplinary Collaboration
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PLANNING TIMELINE

Need nfie] Save the Speakers Registration

Planning

i O
Meeting Date Confirmed pen

Identified

January 2023 February 2023 March 2023 June 2023 June 2023 August 2023
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PLANNING MODEL STRATEGIES




PLANNING TEAM

 Multi-Disciplinary:
* Emergency Management
e Public Information Officer
e K-12
 Higher Education
* Law Enforcement

e School Resource Officer
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EXISTING PROGRAMS

2iE
=H
Q|8
O\
QT
V|5
-v—iE
Al S




TOPICS IDENTIFIED

School Shooting Panel
Discussions

Mental Health Panel
Discussions

Behavioral Health
De-Escalation

Crisis Communications

Cascading Impacts

Policy Level Decision
Making

Threat Assessments
Scenes of Violence
Unified Command



SAFETY SUMMIT OVERVIEW

 Three-Day Event
e Schedule Included:

 Keynote Speaker
e Speaker Panels

Workshops

e Train-the-Trainer

 Tabletop Exercise
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* Joint Training and Drills




ATTENDEE OVERVIEW

Day 1: 62 attendees
Day 2: 71 attendees
Day 3:
Policy Seminar: 44 attendees

Scenes of Violence Drills: 72 attendees
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. Emergency Management

. Cities/Towns



HIGHLIGHTED PRESENTATIONS

 Keynote: Michele Gay
* Crisis Communications Workshop
* Crisis Management and

Policy Level Decision Making

* Joint Scenes of Violence Training and Drills




KEYNOTE SPEAKER: MICHELE GAY

e Mother, Educator and Co-Founder
of Safe and Sound Schools
 Presentation: A Collaborative
Approach to School Safety
* Provided tools, resources and
programs aimed to bring all
stakeholders in the school
community together.
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CRISIS COMMUNICATION WORKSHOP

e Local Public Information Officers

 Guidance on how to communicate during a crisis with:
* Policy Makers
* First Responders
* Public

* Mock Press Briefings

e  Mock Interviews with media




PoLICY SEMINAR

* Facilitated by Nationally
Renowned Experts

* Crisis Leadership and
Making Decisions with
Uncertainty

 (Case Studies

* Panel Discussion

* Facilitated Group
Discussion
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SCENES OF VIOLENCE TRAINING & DRILLS

* Tri-County CCTA Scenes of Violence
Curriculum '

 |nvolved:
e Law Enforcement
* Fire/EMS
* Dispatch
* School Security
e School Resource Officers

* Policy Seminar attendees observed
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Participant Feedback
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SUMMIT OUTCOMES

o =]/ Regional

¢ Training and

.= s :>O<:
s —J| Reunification Plan Exercise Requests
@ ==|| Grant
Equipmen S — .
°°°°° quipment Gap =]l Opportunities

éz Plans/Procedures
v=| Updates

08¢ Expanded
7S ~__" Partnerships

@ Policy Awareness

_ A .
Trust in Emergency
Management




INITIATE & ENHANCE SAFETY EFFORTS

e Safety is a collaborative effort
e Leadership buy-in
e Partnerships with involved in the community

* Existing workgroups/programs to address
existing concerns within the community

* Trust from community agencies/organizations
to want to share gaps

e Adapt strategies based on emerging trends,
evolving community needs and lessons learned
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RESOURCE LIMITATIONS

A
m Utilize County/City/Agency owned facilities
Shorter event timeframe

[ 1 virtual speaker options

& Call for Presentations




2024 SAFETY SUMMIT

e 2023 Outcomes
e Feedback
e Lessons Learned
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2024 SAFETY SUMMIT

* Focus
 Key Speakers and Workshops

* Shooter Subdued by s

* School ang Community wide School lockdown
. Mulll-agency response
* Shooter: Student

* 4 students shot

* 1 killed

= 3 hospitalized

+ Weapon: handgun, rifie
« Qutcome: Shooler arrested

ed five years later
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Pierce County

Emergency Management

Building a Resilient Pierce County
by Inspiring Change and Creating

a Culture of Safety

Emily Cunningham, Training & Exercise Coordinator
emily.cunningham@piercecountywa.gov

Jacquelyn Meier, Preparedness Supervisor
jacquelyn.meier@piercecountywa.gov

Katie Gillespie, Director of Safety, Security and Emergency Management
kgillespie@fpschools.org




