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Project 
Overview
For public, high traffic areas

Funded through Seattle Urban 
Area Security Initiative

◦ $643,930

◦ FY 2020-2024

Covers King, Pierce and 
Snohomish Counties



Building 
Relationships
UASI partner agencies 
collaborate to: 

◦ Identify locations

◦ Distribute supplies

◦ Deliver trainings

UASI jurisdictions
◦ Bellevue OEM

◦ Seattle OEM

◦ King County OEM

◦ Pierce County DEM

◦ Snohomish County DEM



Empowering 
Communities
Kits allow bystanders to 
provide lifesaving care in 
an emergency

◦ Trauma is the leading 
cause of death for 
Americans under 45

Community training 
options

◦ Online
◦ In-person



Stop the Bleed Regional 
Overview
Harborview Program

◦ 2 hours
◦ ER doctor wound review – 1 hour
◦ Hands-on practice – 1 hour (tourniquet and 

wound packing)

Seattle OEM Program
◦ Pre-COVID – offered proactively, available to 

public
◦ Post-COVID – shortened, focus on hands-on 

skill and nonprofits



Seattle's STB Nonprofit 
Program

Requirements:

• tax exempt 501 (c)(3)
• located in Seattle
• at least 30 people on 

an average day visiting
location OR the 
location regularly hosts 
public events for 50+

Receive:

• Site Assessment
• Bleeding control kit(s)
• STB Training for staff



Training 
Bystanders
25-minute mobile-friendly training

Current: Cards for individual kits, 
stickers for individual stations

Future: In-person trainings with partner 
agencies

bit.ly/uasi_rbc



Supplementing—
Not Supplanting

Existing bleeding control 
training programs are an 
asset to the region

Potential training 
supplies are compared to 
supplies currently in use



Following National 
Models
 American Journal of Public Health

 Journal of the American College of  
Emergency Physicians



Data-Driven 
Public Safety
Identified initial priorities based 
on federal data

◦ Active Shooter Incidents in the 
United States in 2022 (FBI)

◦ Mass Attacks in Public Spaces: 
2016-2020 (USSS)



Reflecting 
Regional 
Needs

Identifying overall regional need

Second round will focus on wider range of facilities

Purchasing individual kits for deployment

First round prioritized educational institutions

Could be deployed as stations or individual 
kits



Identified Facility Types
• Educational
• Malls
• Healthcare
• Community Centers
• Libraries
• Arenas
• Transit Centers/Station

• Community Organizations
• Faith-based communities
• Tribal Facilities
• Other Government Facilities
• Other Identified Facilities



Questions?

Mikko McFeely

206-205-4032

mmcfeely@kingcounty.gov

Sophia Lopez

206-403-8127

Sophia.Lopez@seattle.gov


