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What we do — High Level Overview

« Develop innovative solutions to sustain patient Human

care during crises. C — -
Community Responders
* Ensure a shared awareness of the status of @
Services

healthcare in Washington state to inform
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decision making.
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* Provide real time support to healthcare to
effectively manage crises.

* Build healthcare resiliency strategy through
policy and advocacy.




What does that mean in the daily?

Create innovative solutions to sustain healthcare services and surge
effectively during disruptive events.

Ensure collective situational awareness of the status of
the Washington state healthcare ecosystem to inform

decision-making and operations. The Network leads planning, training and exercise efforts to ensure

healthcare providers can serve patients during a disruption of
healthcare operations, bringing together representatives and subject
matter experts from multiple sectors and agencies with artful

The Network provides critical information and data
before, during, and after a crisis to ensure ongoing
situational awareness. These tools and reports serve as

guideposts for decision-making and daily operations. facilitation and subject matter expertise:
Related efforts include: = Interagency planning and coordination
=  All Hazards Briefs = Surge strategies
" WATrac—capacity, alerting, tracking =  Scarce resource management strategies for patient care
= Data collection and analysis = Patient load balancing
* Hazard Vulnerability Assessments =  Mass casualty response strategies
= Regular situational awareness = Training drills & exercises
= |nteragency planning and coordination -

Tip sheets

=  After action reporting and improvement action planning
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What does that mean in the daily?

Provide real-time support to the healthcare ecosystem to
effectively manage disruptive events.

The Network is available 24/7 to provide real-time
situational awareness, facilitate communication and
coordination between partners and stakeholders, to
have healthcare facilities and organizations have the
necessary tools and resources to respond effectively in
times of crisis.

24/7 Duty Officer

Multi-agency healthcare response coordination
across region & state

Mutual Aid and other resource support
Internal readiness

Serve as healthcare liaison to support ESF8/Health
and Medical

Patient tracking
HECC Operations

Advance policy and advocacy efforts to build healthcare ecosystem
resiliency.

The Network's goal is to develop resilience across healthcare in
Washington through advocacy for healthcare facility needs, policy
influence, and stakeholder engagement. The Network leads efforts
to create lasting change and improve the performance of the
healthcare ecosystem in responding to and recovering from shocks.

= Inform and shape local, state and federal strategy and policy
environment affecting healthcare readiness and response

= Coordination & driving collective action

= Legislative Advocacy



Unpacking Response
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Operational
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Update: Some applications are
experiencing connectivity issues.

Situational Logistics
Awareness and Support:
Information Resources
Sharing

COVID-19 UPI
SCOTT LINDQUIST, MD, MPH
SUBSCRIBE TO UPDATES STATE EPIDEMIOLOGIST FOR COMMUNICABLE DISEASES, WA DEPT. OF HEALTH
WASHINGTON STATE CORONAVIRUS RESPONSE (COVID-19)




Communications Capabilities

* Internet / Cellular Based * Non-Internet Based
o WATrac messaging o We work with each county to
o Alert Media (similar to establish what the redundant
Everbridge) strategies will be used during
= Text emergencies.
= Voice o We are currently exploring
= Email internal communications options
o Email to be able to continue to support

healthcare during any disaster

Voice (cellular )
0 ( _ ) o _ that disrupts normal means of
o WPS (Wireless Priority Service) communications.

o GETS (Government Emergency
Telecommunications Service)
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How do we connect to support the work?

 Sector-Specific work
e District Level Discussions

* Coordinating & Supporting
Statewide Calls

* Regional Planning
* Local Level Integration

* Executive Level Engagement
* Training & Exercises
* Finding & Addressing Gaps
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Thank you!

CONTACT US:

\
v4 nwnrn.org
N ) nwhrn.or

Q @TheNetworkNWHRN
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