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WSDOT Region Emergency Managers



WSDOT Partnerships
Our Mission: Provide safe, reliable, and cost-effective transportation options to improve 
communities and economic vitality for people and businesses.
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Working with stakeholders: 

• International / Federal
• State Agencies / Tribes
• County Emergency Management
• City / other local jurisdictions
• Operational groups / taskforces
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Stakeholder 
Relations and 

Outreach

Taskforces (ex: 
US-2, SR-20 and 
543, JBLM, Metro 
working groups, 

etc.)

LEPCs

Homeland 
Security Regions

Emergency 
Planning (ex: Mt 

Rainier 
Workgroup, 

Tsunami 
Evacuation 

Workgroups, etc.)

Construction 
Outreach (ex: 

Vantage Bridge, 
Fish Barrier 

projects, etc.)

We all need 
each other!



Opportunities
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How we can work together:
• Training
• Exercises
• Events
• Incidents
• Planning
• Projects
• Public Outreach: Travel 

Map, Travel Alerts



Preliminary Damage Assessments

6

The Basics:

• System for conducting 
damage assessments 

• 10-minute evaluation of 
bridges

• Includes roadway 
assessment

• Two-hour training annually

• Practice in Great ShakeOut

• Based on NCHRP guidelines

PDA Inspectors Area Operations 
Center Region EOC
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Who we train:

• As many WSDOT personnel 
as we can!

How we train:

• Online via Teams

Form link:

DOT Form 580-020 Bridge & 
Roadway Preliminary Damage 
Report

Where we want to go:

• More training

• Expand to locals

• Developing a Seismic 
Interoperability Plan

Preliminary Damage Assessments



Emergency Operations… 
It’s a System!
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2007

WSDOT EOC REGION TMC

2024



Emergency Operations
A System of EOCs
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WSDOT 
REGION

EOC

LOCAL / TRIBAL

EOC / IC
STATE EOC

WSDOT HQ 
EOC

E
S

F
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 L
ia

is
on

TRAFFIC

MGMT CENTER

AREA

OPERATIONS
Area 

Operations
Area 

Operations
AREA

OPERATIONS

AGENCY REPRESENTATIVES:

• Provide SR info

• Support locals or Tribes

• Understand community 
needs



WSDOT EOC Structure
Level 2 or 3 Activation Example
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EOC Manager

Operations 
Section Chief

Traffic 
Operations 

Branch

Subject Matter 
Expert

PIO



WSDOT EOC Structure
Level 1 Activation Example
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EOC Manager

Operations 
Section Chief

Traffic 
Operations 

Branch

Collision 
Division N

Collision 
Division S

Facilities 
Branch

Planning 
Section Chief

Documentation

Logistics 
Section Chief

Transportation 
Equipment

Purchasing / 
Materials

Admin/Finance 
Section Chief

PIO Safety Officer

We are 
flexible!

Policy Group:
Direction & 
Authority

Policy Group:
Direction & 
Authority



The Region Support Plan
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Every incident should have an 
action plan!

The Region Support Plan:

• Specifies the EOC 
objectives

• Provides executive 
guidance

• Shows the assigned staff

• Provides a common 
operating picture

• Complements SitRep and 
WebEOC
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Emergency Repairs
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Emergency Closures
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Construction Projects
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Special Events and Visits



EOC Activations
Cascadia Rising 2016 
(Olympia, full activation)

Great Shakeout 2023 
(Shoreline, partial activation)
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Closing and Questions
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It’s all about 
partnership!


