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All Roads Lead Back Locally
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WSDOT Partnerships

Our Mission: Provide safe, reliable, and cost-effective transportation options to improve
communities and economic vitality for people and businesses.

Working with stakeholders:
International / Federal
State Agencies / Tribes
County Emergency Management
City / other local jurisdictions
Operational groups / taskforces
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We all need

Taskforces (ex:
each other! US-2, SR-20 and
543, JBLM, Metro
working groups,
etc.)

Construction

Outreach (ex:
Vantage Bridge, LEPCs

Fish Barrier

projects, etc.) Stakeholder
Relations and
Outreach

Emergency
Planning (ex: Mt
Rainier
Workgroup, Homeland
Tsunami Security Regions
Evacuation
Workgroups, etc.)
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Opportunities

How we can work together:
Training
Exercises
Events
Incidents

Planning

Projects

Public Outreach: Travel
Map, Travel Alerts
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Preliminary Damage Assessments

The Basics:

. System for conducting
damage assessments

10-minute evaluation of
bridges

Includes roadway
assessment

Two-hour training annually
Practice in Great ShakeOut
Based on NCHRP guidelines

Area Operations
Center
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Preliminary Damage Assessments

7 WSDOT

A i
W/ Veshington State _ Bridge & Roadway
/i Department of Transportation Preliminary Damage Report
1. Date 2. Time Status of Bridge or Roadway:
2.[] open 4[] cClosed 5[] Restricted
6. Region 7. County 8. Route 2. Milepost 10. Bridge Mumber {if applicable)
11. Location 12 Inspecior's Mame
13. Remarks N

Check box that comesponds with any problems below:
Mote: Only check a box f you are going fo close fhe bridge.

ltems:

Emergency Bridge Inspection

If Bridge is SAFE to stay OPEM, apply GREEN tape with the
date, time, and inspector's initials o right hand side of the bridge
on the appmaching comer. If Bridge is UNSAFE and needs fo be
CLOSED, apply RED tape with date, time, and inspecior’'s initials
to right hand side of the bridge on the approaching comer. Fost
signs to close bridge when able.

14. [ Bridge Approaches

21, I:‘ Hinge or Expansion Joints

Check for:

General alignment of madways and rails. and

15. ] wing Walis

22.[] Railings. Parapet and Curb

damaged utilities
Raised or lowered approaches
Cracks or buckling in the deck or roadway

18. ] Bridge Abutments

23. [ utiities and Surrcunding Arsas

Raised or protruding joints or utility covers
Cracking, crushing, spalling. or misalignment in

17. D Bent Caps. and Columns

24. [] Seismic Restraint Devices

caolumns, bent caps. abutments, beams, girders or
wing walls

18. [] Bearings

25, [] Detwris Accurmuiation in Channal

Settlement arcund abutments, columns or walls
Missing bolts or rivets andfor fractured, broken,
missing. or damaged anchorage connections.

18, DEIeams or Girders 26, DUndenﬂned Footings

Dishocation or mowvement of bearings
Changes in water fiow or debns accumulations

20. [ ] Deck (Top and Underside)

Loss of scils arcund footings.walls and madway
embankments due to erosion or scour

Roadway Inspection

Geotechnical Inspection

27. [ Gracking

34 I:‘ Shoulder settlemant

28. [] Bucking

35 D Sags in madway safety features (guardrail)

28, D Heaving or rolling

36 D Movement above or below tilted trees

30. D Favement separation

37.[ ] Debris on rosdway

31. DChange in configuration - striping or lane shift 38. D Sloughing shopes
a3z I:‘ Change in roadway surface 3o I:‘ Unstable rock blocks above roadwsay
33 [] signs. WMS and sign bridges 40. [ ] Sinknale

Who we train:

. As many WSDOT personnel
as we can!

How we train:

Online via Teams

Where we want to go:
More training
Expand to locals

Developing a Seismic
Interoperability Plan

Form link:
DOT Form 580-020 Bridge &

Roadway Preliminary Damage
Report




Emergency Operations...
It's a System!
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Emergency Operations
A System of EOCs

LocCAL / TRIBAL

STATE EOC EOC / IC

AGENCY REPRESENTATIVES:
Provide SR info
REGION «  Support locals or Tribes

EOC O Understand community
needs

TRAFFIC
MGMT CENTER AREA
OPERATIONS
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WSDOT EOC Structure

Level 2 or 3 Activation Example

EOC Manager

Operations

Section Chief

Traffic
Operations
Branch

Subject Matter
Expert
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WSDOT EOC Structure

Level 1 Activation Example Policy Group:

Direction &

Authority
EOC Manager
n Safety Officer
I I
Operations Planning Logistics Admin/Finance
Section Chief Section Chief Section Chief Section Chief
I
| | L l
Traffic o : :
: Facilities : Transportation Purchasing /
e
Collision
Division N
Collision
Division S

We are
flexible!
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The Region Support Plan

Washington State A

Department of Transportation w7 WSDOT

Glympic Region EMERGENCY
MANAGEMENT

Region Support Plan — COVID-19 Response

incident Name: Publish Date:
20-2065 Novel CoV April 30, 2021
Region EOC Activation Level: Operational Period 7 Rsp start: 12:01 am f 05.01.2021
Full / Activated March 16, 2020 29 Rrsp End:  12:00 midnight f 05.31.2021
Incident Summary:
Every 'nc'dent should have an WSDOT is supporting the statewide response to the COVID-19 Pandemic
- General Situational Awareness
act’on plan.’ WSDOT requires staff to comply with Centers for Disease Control and Prevention (CDC) and Washington State

Department of Health (DOH) guidance, including hand-washing, masking, and 6-foot physical distancing. All counties
have re-opened businesses and schools under Governor Inslee’s “Health Washington — Roadmap to Recovery” plan.
All Washington residents age 16 and over become eligible for COVID-12 vaccinations on April 16, 2021.

The Region Support Plan:

. Specifies the EOC - : WSDOT Situation Summary
g o | i Of the 101 Olympic Region employees who reported having been exposed to COVID-19, 18 have tested positive, 57

ObJ eCtIVGS : ¥ o | | tested negative, 1 is awaiting test results, and 24 have not tested. Two WSDOT employees have succumbed to COVID-

X . i 19 {one each from Megaprograms and State Ferries).

Provides executive

0 v . - Region EOC Staffing
gU IdanCe o e -y __ T Region Administrator John Wynands
. ] § = T Region Executive MaryLou Nebergall
Shows the assigned staff - i
o EQC Manager Marlisa Adams
Provides a common . _ : ) § 4 P E— Lit Dudley
operating picture \ ¢ : S e A Safety Officer Steve Rockwell
{ e = de ..: : e . Public Information Officer Doug Adamson
Complements SitRep and ! g : i = General Staff
: - 5 _: e el I Operations Section Chief Ken Wilhelm
Web EOC i e i Planning Section Chief Matt Pahs
) : Logistics Section Chief Beth Woodard
Finance & Admin Sec Chief Mark Flynn
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Emergency Repairs

Transportation + [nfrastructure

FHWA announces
emergency relief for
bridge repairs

2weifel
£00g" Hiqisgiou’

> WsSDOoT




Emergency Closures
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Construction Projects
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Special Events and Visits
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EOC Activations

Cascadia Rising 2016 Great Shakeout 2023
(Olympia, full activation) (Shoreline, partial activation)
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Closing and Questions

It’s all about
partnership!
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