
PLANNING TODAY 
FOR A CRISIS TOMORROW

How to set yourself & your team up for success



WHAT
WE’LL
COVER

• Anticipating the worst

• Plans, policies & procedures

• Training integration

• First-hour checklist

• First-hour holding statements

• Q&A



THERE’S BEEN A NATURAL DISASTER…
How confident are you that you know what to do first?



ANTICIPATING THE WORST

Risk
What might
go wrong

Crisis
What is

going wrong



WHAT’S A 
CRISIS?

Any issue or event outside the ‘normal’ 
scope of your day-to-day work that 
requires thoughtful decision-making to 
mitigate potentially negative outcomes.



WHAT’S LIKELY 
TO GO WRONG?

• You know your community

• Natural hazards

• Man-made hazards

• Historic events

• Vulnerabilities

• Who could be impacted?



RESEARCH MAY ALREADY EXIST!

• THIRA - Threat and Hazard Identification and 
Risk Assessment 

• HVA - Hazard Vulnerability Analysis/Assessment

• CEMP - Comprehensive Emergency Management 
Plan

• NHMP – Natural Hazard Mitigation Plan

• COOP – Continuity of Operations Plan



THERE IS NO MAGIC
FORMULA

• When it comes to 
communicating a crisis, it’s 
all about plans & preparation

• Not magic



COMMUNICATIONS PLANS

What plans 
do you have?

What do they 
say?

Who is 
impacted by 

them?

How are they 
implemented?



WHAT TO 
INCLUDE 

(IF IT’S NOT 
ALREADY THERE)

Roles & 
responsibilities Access

Records 
retention

Approval 
processes



WHAT POLICIES, PROCEDURES DO YOU HAVE?

Who’s on your communications team?

Who’s in your PIO network?

Who has access to social media/alerting platforms?

What’s our primary communications method?

How do we share information externally? Internally?



TRAIN FOR 
SUCCESS

• Individual training

• FEMA

• Argonne National Laboratory

• National Disaster Preparedness 

Training Center

• Agency training

• Tabletop exercise

• Drill or full-scale exercise 



ASK TO BE A PART OF TRAINING

Existing 
agency 
training

01
Partner 
agency 
training

02
State or 
regional 
exercise

03
I’ll just do it 
myself, thanks 

04



CHECKLISTS 
& HOLDING STATEMENTS



FIRST-HOUR 
CHECKLIST 

• Who to contact

• What to ask

• When to report up

• Where to post information

• Where and how to listen



WHAT’S IN 
YOUR 

TOOLKIT

• What communications tools 
do you use in an emergency?

• Who has access to them?

• Where are your plans saved?



HOLDING 
STATEMENTS

• What you say when you really 
don’t know anything

• Anticipate risks, draft fill-in-
the-blank messaging

• Saves you time & sanity



THERE’S BEEN A NATURAL DISASTER…
NOW how confident are you that you know what to do first?



GOT QUESTIONS? 
NOW’S THE TIME TO ASK



bronlea@bronleamconsulting.com

Bronlea M Consulting

www.bronleamconsulting.com


