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Presentation Notes
Raise hands: Work in EM? First responder? Other? State level? Local level? National?More importantly: Dog People vs. Cat People in audienceHere’s what I’ll cover today. I’ll start with an introduction, then present some ideas about formal agreements, local partners, state partners and national resources. I’ll also work two case studies into my presentation, play a video featuring adorable puppies and kittens, and end with a call to action. Are we ready?!1
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Presentation Notes
Raise hands: Work in EM? First responder? Other? State level? Local level? National?More importantly: Dog People vs. Cat People in audienceHere’s what I’ll cover today. I’ll start with an introduction, then present some ideas about local partners, state partners, national resources and formal agreements. I’ll also work two case studies into my presentation, play a video featuring adorable puppies and kittens, and end with a call to action. Are we ready?!2



Introduction - Who We Are

The American Society for the Prevention of Cruelty to 
Animals (ASPCA) was founded in 1886 by Henry Bergh. 
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While on assignment in Russia as an American diplomat, a New Yorker named Henry Bergh stopped a carriage driver from beating his fallen horse. The year was 1863, and it was then and there that Bergh realized the effect he could have on the world. He soon resigned his post and returned to New York to devote his energy to the prevention of cruelty to animals. In 1866, he founded the American Society for the Prevention of Cruelty to Animals®.



National Field Response (NFR)

© 2025 ASPCA® All Rights Reserved.
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The National Field Response team is the boots on the ground team within the ASPCA. Working under agreements with emergency management and animal care agencies nationwide, our team deploys specially trained personnel and other resources to support communities post-disaster. We also assist local and state agencies with the investigation and prosecution of large-scale animal cruelty cases. NFR is made up of five branches: field operations, planning, logistics & transport, program operations, and disaster response, which is my branch.
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Emergencies involving 
animals are not much different 
than those involving people.  

It is impossible to do everything for 
people or animals without assistance.

© 2025 ASPCA® All Rights  Reserved.

Presenter
Presentation Notes
If we look back at 2005 when Hurricane Katrina struck, the number of deaths attributed to the storm is approx. 1,400 people. It's a horrible statistic.What you may not be aware of is the impacts of this tragedy on companion animals.According to the Animal Welfare Institute, the storm resulted in the stranding of between 100,000 and 250,000 pets and the deaths of between 70,000 and 150,000. This was largely due to a lack of preparation.If you think about the importance of your pets to you and your family, imagine the emotional devastation of those pet owners in Louisiana in 2005. Supporting the human-animal bond in disasters is critical, and that’s why we’re here today.We must take an all-hazards approach and consider animals in all phases of the disaster cycle. Fortunately, there are subject matter experts available to help. This is where the power of partnerships comes in.
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Partnerships help everyone 
involved

•Emergency Management
•Emergency Services

•Animal Services

•Public Health
•Animal Owners (Residents)
•Animals

Amory, MS tornado

© 2025 ASPCA® All Rights Reserved.
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Presentation Notes
Partnering to address animal concerns through all phases of the disaster cycle is a win for everyone involved, including emergency managers and public health organizations with mass care and sheltering responsibilities in disasters.It is helpful to partner with diverse groups and formal agreements are ideal.
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Disasters Start Locally

So Should Your Partnerships
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Presentation Notes
We tend to say that all disasters start and end locally. Once local capabilities are overwhelmed, the state can provide resources. In large-scale disasters the governor may request federal assistance. I'll touch upon each of these levels of response. Eventually, when the threat subsides and recovery begins, the federal teams and NGOs demobilize and local authorities must continue to support the community in a multitude of ways.Because disasters start locally, so should your partnerships. 
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•Animal Control
•Animal Shelters/SPCAs
•Veterinarians 
•Animal Rescue (nonprofits)
•Wildlife Rescue (nonprofits)
•County/Community Animal 
Response Teams (CART)

Local Partners  
Anima l Orga niza tions

Sevier County, TN Wildfire
© 2 0 2 5  ASPCA® All Rights  Re se rve d.

Presenter
Presentation Notes
I will also start with local partnerships. In the next few slides, I have listed types of organizations that may be able to offer resources and support animals, starting with animal-centric groups. Establishing formal agreements with everyone may not be possible, but the relationship-building and coordination pieces are just as important.
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Local Partners
Animal Organizations

•Boarding Facilities
•Breed Clubs 
•Farm Clubs (4 -H, FFA)
•Zoos & Aquariums
•Private Barns & Stables

© 2025 ASPCA® All Rights Reserved.

Presenter
Presentation Notes
As you consider the groups on these slides, I encourage you to think about others in your community or state it may make sense to connect with.
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Local Partners
Emergency Services 

•Fire Department
•Law Enforcement
•Search and Rescue
•Dept. of Social and Health 
Services (DSHS)

© 2025 ASPCA® All Rights Reserved.
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Presentation Notes
Up next is emergency services. These groups tend to be heavily involved in disaster response and may even train together at times. 
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Local Partners
Emergency Services 

•Public Works
•Community Emergency 
Response Team (CERT)

•Medical Reserve Corps (MRC)
•HAM Radio Groups

© 2025 ASPCA® All Rights Reserved.
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Presentation Notes
These organizations may have resources that can fill gaps.
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Other Local Partners

• Fairgrounds
• VOAD (Voluntary Organizations
Active In Disaster)
• Parks Department
• Realtors
• Community Centers
• Food Banks
• Homeless Shelters
• Big Box Stores

© 2025 ASPCA® All Rights Reserved.

Presenter
Presentation Notes
These partners may be able to source buildings for temporary animal shelters or supplies for sheltering and community distribution. You will want to pursue relationships with partners and update your plans in blue sky times. 
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Case Study
Amory, MS Tornado
March 24, 2023

© 2025 ASPCA® All Rights Reserved.

Population: 6,400
1,500+ homes and businesses 

destroyed or damaged

Amory Animal Control
Amory Humane Society

Oktibbeha County Humane Society
Mississippi State University College of Veterinary Medicine DART

Local veterinary hospital
Greater Birmingham Humane Society

Greater Good Charities

Presenter
Presentation Notes
Now, I'll share the first of two case studies that highlight the power of partnerships in animal disaster response. A tornado devastated Amory, MS in March 2023. The local animal shelter was significantly damaged and their dog kennel building was condemned. We did not have an existing relationship with Amory AC or the animal shelter, but the shelter had a relationship with one of our partners in a neighboring county. The partner reached out to NFR and let us know that the Amory community desperately needed help.  
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ASPCA Mobilizes Disaster Response Team to Assist Mississippi 
Animal Shelter Severely Damaged by Devastating Tornadoes

When Pigs Fly: Using the Power of Partnerships to Address Animal Concerns in Disasters

Presenter
Presentation Notes
Add video linkI arrived in Amory the day after the tornado and met with AC and the shelter director. We secured a signed agreement and got to work. 
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State Resources
© 2025 ASPCA® All Rights Reserved.
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Presentation Notes
Next, let's consider state resources. These will be activated by county emergency management if local resources are overwhelmed.
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EMAC

Declared emergencies
Law in all 50 states

States send requested resources
Requesting state pays all costs

FEMA resource typing

Presenter
Presentation Notes
Emergency Management Assistance Compact - EMAC offers assistance during governor-declared states of emergency or disaster through a responsive, straightforward system that allows states to send personnel, equipment, and commodities to assist with response and recovery efforts in other states.
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State Partners
Animal Organizations

•Dept. of Agriculture 
•Veterinary Reserve Corps
•Animal Care & Control 
Association

•Veterinary Medical 
Association

•Cattlemen's Association
•Equine Association
•Fish & Wildlife

© 2025 ASPCA® All Rights Reserved.
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Presentation Notes
Establish contacts in these groups and build relationships that may serve you later when help is needed.
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State Partners
Emergency Services

•Emergency Management
•Fire Service
⚬ Fire  Chie fs  & 

Commiss ione rs
⚬ Fire fighte rs  Assoc ia tion

•La w Enforce me nt
⚬ Assoc ia tion of She riffs  &
Police  Chie fs
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Presenter
Presentation Notes
It may not make sense to sign agreements with every organization listed, but the connections you make and the relationships you build are priceless.
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State Partners
Other Services

•Transportation
•Public Health
•Social Services
•Natural Resources

© 2025 ASPCA® All Rights Reserved.
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Creativity is welcome when it comes to forming partnerships and exploring ways to collaborate.
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National Resources
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Presenter
Presentation Notes
Moving on to federal or national level resources.
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National Partners

•Federal Emergency Management 
Agency (FEMA)

•Dept. of Agriculture (USDA)
•Dept. of Justice (DOJ)
•National Voluntary Organizations 
Active in Disaster (NVOAD)

•National Guard

© 2025 ASPCA® All Rights Reserved.

Presenter
Presentation Notes
It’s a good idea to become familiar with the responsibilities and capabilities of these organizations and how they interact with state and local agencies.
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National Partners

•National Animal Rescue and 
Sheltering Coalition (NARSC)

•National Alliance of State Animal 
and Agricultural Emergency 
Programs (NASAAEP)

© 2025 ASPCA® All Rights Reserved.

Presenter
Presentation Notes
I'm going to spend a little extra time on these two organizations because they are both integral to animal disaster planning and response coordination.
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National Partner
 Spotlight

National Animal Rescue and 
Sheltering Coalition (NARSC)

Mission
NARSC collaborates with and supports 
governmental and non-governmental 
partners in building and sustaining the 
country’s all hazards/all species animal 
emergency management capabilities.

© 2025 ASPCA® All Rights Reserved.

Presenter
Presentation Notes
The National Animal Rescue and Sheltering Coalition (NARSC) mission is shown here.
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National Partner
 Spotlight

National Animal Rescue and 
Sheltering Coalition (NARSC)

•Coordination Calls
•Subject Matter Experts
⚬ Planning
⚬ Operational Consulting
⚬ Animal Search and Rescue
⚬ Animal Decontamination
⚬ Emergency Animal Sheltering
⚬ Specialty Training

•Disaster Preparedness and Response 
Grants

© 2 0 2 5  ASPCA® All Rights  Re se rve d.

Presenter
Presentation Notes
NARSC serves in a coordination role when activated by a partner state. Combined, NARSC members offer an impressive menu of services shown here.
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NARSC Members
Agencies can have individual 
agreements with NARSC 
member organizations

NARSC members help in 
various ways and not all of 
them respond to disasters 

￭ Gra nts
￭ Subje c t ma tte r e xpe rts
￭ Tra ining  

© 2 0 2 5  ASPCA® All Rights  Re se rve d.

Presenter
Presentation Notes
In addition to the ASPCA, the organizations listed on this slide are all members of NARSC. You may be surprised to see the ARC on the NARSC member list. They are indeed a member and have been consulting with the group as they develop their pet friendly sheltering model. This is a huge advancement for animal welfare and sheltering in disaster response.
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National Partner
 Spotlight

National Alliance of State Animal 
and Agricultural Emergency 
Programs (NASAAEP)

•Facilitate information sharing and 
planning at local, state, and federal 
levels

•Monthly Calls
•NASAAEP Summit
•Animal Disaster Response Best Practices

© 2 0 2 5  ASPCA® All Rights  Re se rve d.

Presenter
Presentation Notes
The National Alliance of State Animal and Agricultural Emergency Programs (NASAAEP) is a network of state animal and agricultural emergency programs and other stakeholders that promotes effective, all-hazards animal and agricultural emergency management. Their voting membership consists of district/state/territory departments of agriculture or board of animal health emergency planners. Their non-voting non-governmental members include state animal/agricultural response teams (SART), state veterinary medical reserve corps (VMRC), the National Animal Rescue and Sheltering Coalition (NARSC), and other similar state, tribal or territorial programs. NASAAEP strives to be collaborative in the national animal and agricultural emergency management framework through coordination and capacity building between states, supporting credentialing standards, and sharing training initiatives and national training standards.
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Case Study
Lo s Ang e le s Wild fire s

Ja nua ry 2025

Population: 13.6 million
16,000+ homes and 

businesses destroyed or 
damaged

Pasadena Humane
City of Los Angeles Animal Services
Los Angeles County Animal Services

American Humane Rescue
North Valley Animal Disaster Group

American Red Cross
International Fund for Animal Welfare

Hill’s Science Diet

Presenter
Presentation Notes
In January 2025, a series of destructive wildfires, including the Palisades Fire and the Eaton Fire, erupted in the Los Angeles area, starting on January 7th, and were fueled by strong winds and extremely dry conditions.I arrived on the ground on Jan. 8th after our partner, the Pasadena HS requested our help.



VIDEO LINK
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ASPCA Pa rtne rs with Othe r NARSC Me m b e rs 
to  Assist Ag e nc ie s in  City o f Lo s Ang e le s 

a nd  LA Co unty

Presenter
Presentation Notes
Add video linkThe ASPCA rotated teams through Pasadena and the city of LA for more than a month as we assisted with incident management, sheltering, field services, pet food & supply distribution, and responder safety. 



When Pigs Fly: Using the Power of Partnerships to Address Animal Concerns in Disasters

NASAAEP Best Practices

•Animal Decontamina tion
•Animal Evacua tion and Transport
•Emergency Animal She lte ring
•Disas te r Vete rinary Care
•Community Outreach and Engagement
•Planning and Resource  Management

© 2025 ASPCA® All Rights Reserved.

National Partner
 Spotlight

Na tiona l Allia nce  of S ta te  Anima l 
a nd Agricultura l Eme rge ncy 
Progra ms  (NASAAEP)

Presenter
Presentation Notes
I would be remiss if I didn't mention this amazing resource for animal emergency managers. The Best Practices developed by NASAAEP subject matter experts are available for free online. I participated in this two-year project and the documents were published in 2023. The library of documents provide comprehensive guidance for emergency managers.
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Che c k the m  o ut a t:

 www.the na sa a e p .c o m / na sa a e p -b e st-p ra c tic e -wo rking -g ro up s

© 2025 ASPCA® All Rights Reserved.
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Please take down this web address if you are interested in exploring the NASAAEP Best Practices.
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Agreements

•Memorandum of 
Understanding (MOU)

•Mutual Aid (MAA)
•Contract Services
•Other 

Multiple agreements are important

© 2025 ASPCA® All Rights Reserved.

Presenter
Presentation Notes
I mentioned formal agreements, and these are very important. Ideally, you have these in place ahead of the emergency. Agreements can take many forms depending on what works best for your agency, and I recommend establishing formal agreements with multiple partners. In this presentation, I listed many partner categories and encourage all of you to think of others that may be helpful in your work. 
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Call to Action

Learn more about your community’s 
emergency response plan - do you 
have a role in it?

Learn more about your organization’s 
emergency operations plan

Reach out to potential partners - how 
can you collaborate?
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I mentioned at the beginning that I would have a call to action for y'all. I certainly hope that my presentation today sparked some ideas for you. More importantly, I hope you take action based on my recommendations.So, here's my challenge to you:#1. Learn more about your community's emergency response plan - Are animals included in evacuation, sheltering, mass care and other plans? Do you have a role in it? Are there gaps that need to be filled?#2. Learn more about your organization's emergency operations plan - Do you have a role in it? Are there gaps that need to be filled?#3. Reach out to potential partners - How can you collaborate to ensure that animals concerns are adequately addressed in all phases of the disaster cycle?Preparation for severe weather emergencies that includes building relationships and formalizing partnerships is critical for keeping people and animals safe when disaster strikes. With preparation, the disaster impacts are less severe and community recovery will happen more quickly. Overall, suffering is reduced and that's what we all want.Thank you so much for your time today. *click*
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Questions?

Susa n.And e rso n@a sp c a .o rg

Presenter
Presentation Notes
I am happy to answer any questions from the audience.
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